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I’m pleased to introduce the latest issue of our 
Inside Construction & Recycling newsletter 
which as always, focuses on the current 
issues affecting construction, waste and 
recycling SMEs, whilst also showcasing how 
Close Brothers Asset Finance has supported 
businesses within these industries and will 
continue to do so.

We start this issue with a new feature – 
“Meet the Expert.” Nigel Clayton is an Area 
Sales Manager and industry specialist in 
the construction and recycling team and on 
page three, you can find out more about him 
and his thoughts on the industry. We pride 
ourselves on not only knowing asset finance 
and being able to tailor suitable financial 
solutions, but our specialists have also worked 
within the industry themselves. By working 
closely with businesses, our team of industry 
experts see the potential for growth and 
provide straightforward asset finance solutions 
to support this.  

Asset finance is an alternative form of funding 
used by businesses to obtain the equipment 
they need to grow. In effect, it utilises the 
residual value in an asset to either pay for 
or put down a deposit on another piece of 
kit. Our experts consider all aspects of a 
customer’s business and then recommend 
asset finance solutions that best suit their cash 
flow and long-term goals. Common examples 
of the asset finance products we offer are 
Hire Purchase, Refinancing (Capital Release), 
Finance Lease and Operating Lease. To find 
out more about any of the finance options  
we have to offer and how they could work  
for your business, contact the team today on 
01244 456 504.

Turn to pages four and five to find the latest 
results of our Business Barometer. As ever, 
these results highlight a wide range of subjects 
significant to SMEs across the industry. The 
commentary in this review focuses on the 
economic outlook, finance requirements, 

concerns and priorities, mental health, charity 
support and ageing workforce.

Page six introduces you to our three 
experienced construction sales specialists.  
The hires are part of our company's strategy to 
expand its offering and drive business growth 
in this key industry. Also on this page you will 
find just a few of the great comments our 
customers have to say about us.

Finally, on page seven, you will find our news 
page where you can read an interesting blog on 
diversity in the workplace. 

We hope you enjoy the read and as always, we 
look forward to working with you in the future.

Andy Sagar 
Managing Director,  
Construction & Recycling division

Welcome to Inside  
Construction & 
Recycling

UK SME Champion 2019
The Leasing Life Conference Awards 2019 resulted in success for Close 
Brothers Asset Finance as we were awarded with the prestigious title of  
‘UK SME Champion - Bank Lessor of the Year’.

It is with thanks to our dedicated team that we were presented with an award 
that recognises our commitment to the SME market, demonstrating our 
interests beyond the provision of finance in supporting the growth and demands 
of the SME market.

Vertikal Days  
13th – 14th May 2020

Hillhead  
23rd – 25th June 2020

The Royal Cheshire 
County Show   

16th – 17th June 2020

LAMMA ‘20  
7th – 8th Jan 2020 

Great Yorkshire Show  
14th – 16th July 2020

Our specialist team will be on hand at a number of events 
in 2020. Come and pay us a visit!2020 events
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Nigel Clayton recently joined our Construction and Recycling team as an Area Sales Manager. 
Here he shares his thoughts about his role and discusses the economic pressures affecting 
the industry.

Tell us about your work history… 
After A Levels, I joined Midland Bank (now 
HSBC) where I stayed for eight years. I then 
started work with North West Securities in my 
first non-specialist asset finance sales role. 
After eight years, I joined Sovereign Finance, 
also in a generalist asset finance sales 
role. Following redundancy, Barclays Asset 
Finance offered me a position looking after 
their own-banked commercial customers and 
their asset finance requirements. 

I then worked as a broker for a number of 
years before Paccar Finance employed me in 
a specialist commercial vehicle finance role. 

This brings me to Close Brothers Asset 
Finance where I specialise in asset finance 
for the construction, waste & recycling, and 
agriculture industries. 

How does your industry experience help 
you in your current role as an Area Sales 
Manager? 
I’ve brought 32 years of asset finance sales 
experience with me to Close Brothers 
Asset Finance. I already know many of our 
customers and have a strong network of 
contacts that I can call on. 

My preference is for face-to-face interaction 
with our customers, which fits very well 
with the ethos here. In a previous role I 
was encouraged to transact deals over the 

Meet our industry specialist,  
Nigel Clayton

Meet the  
Expert

Our teams are specialists in 
their fields and experts in asset 
finance. Their industry knowledge 
means they really understand the 
challenges their customers face. 
Contact Nigel and the team today by 
calling: 01244 456 504.

phone or via email but fortunately that’s no 
longer the case and I much prefer this type 
of interaction. Visiting customers and talking 
to them about their business – that’s what I 
enjoy most about the role.

What technological developments have 
you witnessed in the field of plant and 
machinery? 
Over the last 12 months we’ve seen a growth 
in smaller plant and equipment becoming 
battery powered, at the expense of diesel; 
this includes solar generators to recharge the 
batteries.

This is because of higher emissions 
standards, particularly in inner city 
developments. 

We have a customer who’s working in rail  
and they recharge their generators during  
the day for the night shift. We’re also seeing 
solar night lights that are charged during  
the day to allow for overnight work. 

There was also the recent trial announced  
in Sheffield, where the local waste  
collecting firm has converted two diesel 
lorries into electrically powered vehicles.  
The scheme will repurpose existing waste 
lorries and turn them into electric vehicles 
powered by energy made by burning the 
rubbish they can't recycle. Household  
waste collected by these new lorries will be 

taken to the Energy Recovery Facility and 
here the waste will be burnt in an incinerator 
situated underneath a large boiler, which 
generates steam to power a turbine. 

Are any economic pressures affecting 
the plant and machinery sector? 
The high street banks have readjusted their 
lending criteria and risk indicators, making 
funding more difficult to get hold of. There  
are also a number of funders who have  
pulled out of asset financing altogether. 

While Brexit has somewhat slowed the 
market, it remains buoyant and we’re  
seeing a spike in our sector lending. 

Regardless of the economic cycle we find 
ourselves in, Close Brothers Asset Finance 
remains strongly committed to the markets 
we serve, as we did during the recession a 
decade ago. 
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While the impact of mental health continues to be felt across the SME community, 
with 47% (UK: 40%) of construction firms in the UK reporting that at least one of their 
employees has taken time off work because of it, attitudes are changing for the better. 
Only 5% of SMEs in the sector are of the view that feelings towards those suffering from 
mental health are becoming worse, against 49 who say it’s changing for the better. 

In addition, 45% (UK: 38%) of SMEs have noted an increase in reporting of mental 
health issues over the last three years while nearly six in 10 construction firms polled 
have taken steps to actively raise awareness of mental health among employees. 

Construction:  
Industry Update

Construction SME business owners’ economic outlook is 
particularly positive when compared to other sectors, trending 
well above the rest of the UK. Half of those polled are confident 
the economy will grow (UK: 36%) and a further 27% feeling that 
while it will take longer, better times are ahead (UK: 27%). 

Only 16% are concerned that the economy could decline and 
haven’t experienced any true economic growth. 

Looking ahead, 42% of construction firms expect their 
performance to remain static, while a very impressive 56% are 
hoping to expand their operations in 2019, which is 20% above 
the UK average of 36%. A statistical negligible minority of 2.3% 
believe their business will either contract or shut down. 

Economic outlook

Mental health

Welcome to the Close Brothers Asset Finance update of the construction 
industry. In this document we highlight a wide range of issues relevant to 
SMEs in this industry. 

The results are based on the Close Brothers Business Barometer, a 
quarterly survey of close to 1,000 SMEs across the UK conducted by 
specialist independent researcher, Lightspeed, on Close Brothers’ behalf. 

 Where relevant, comparisons are made with national sentiment. 

The commentary in this review focuses on: 

• Economic outlook 
• Finance requirements 
• Concerns and priorities 

• Mental health 
• Ageing workforce 
• Charity support   

45% of SMEs have 
noted an increase in 

reporting of mental 
health issues over 

the last three years
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Accountants are – by some distance - the first port of call for financial support and 
advice, ahead of financial advisors and bank managers, which clearly demonstrates 
their changing role in the modern business environment. Bank managers are today 
more remote from the funding decision-making process and consequently don’t 
have the type of relationship with business owners that they may have done in 
previous generations. 

Despite construction firms’ positivity, a large number (38%) are finding it a ‘major 
challenge’ to access the funding they need and more difficult than it was a year ago. 
A further 32% are saying that it hasn’t become any easier to get hold of finance and 
is as problematic as it’s ever been. 

A combined 30% say it’s either become easier or they’ve ‘never had a problem 
accessing finance’. 

Despite the challenges obtaining finance, a strong number (68%) of business owners 
said that they will be seeking investment funding in the coming 12 months. 

Maintaining cash flow is by far the most pressing concern for firms, with 40% of 
respondents selecting this option. This shouldn’t be surprising given the margin 
pressure construction firms face; any events that impact cash flow can have a 
disproportionate impact on a business’s profitability and productivity. 

In distant second, at 15%, are worries about being able to source skilled staff.

At 54%, ‘achieving growth’ is by some distance the construction sector’s main 
priority, followed by ‘paying down debts’ (19%) and ‘business consolidation’ (13%).

Concerns and priorities

Finance requirements

Construction firms are convinced about the importance of charity support and fund raising to 
employee morale, with a combined 66% feeling it creates a bond in the team and gives their 
workers something positive to focus on. A quarter feel it ‘makes no difference’. 

In total, over half (55%) of construction companies actively support a charity, which is exactly 
the UK average of 53%. Some firms; however, feel they’re not ‘big enough’ to support a charity. 

While 61% of firms feel that supporting a charity says something positive about a company's 
culture, a further 41% think people are suffering from ‘donation fatigue’. 

Charity support

Despite construction SMEs overwhelmingly 
understanding the benefits of employing older 
workers - with their experience being particularly 
valued along with their ability to mentor more junior 
members of the workforce – 68% feel that the 
recruitment process discriminates against older 
workers. 

While 61% of firms are comfortable with being able 
to recruit the talent, they need in the coming five 
years, 27% are predicting problems in the future 
and a further 13% say they’re already struggling. 

Ageing workforce

Maintaining cash flow 
is the biggest concern 
for 40% of businesses 
in the construction 
industry

38% of firms 
polled are finding it 
a ‘major challenge’ 

to access the 
funding they need
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Here’s what our customers say…

Close Brothers Asset Finance  
grows Construction team with  
trio of experienced specialists
Steve Smith, Regional Sales Manager, 
has over 16 years’ experience in the 
construction industry, including in the rental 
industry specialising in powered access 
equipment (MEWPs). He has also spent time 
working with Manitou Group as a product 
manager to develop sales of their aerial 
work platforms in the UK.

Nigel Clayton, Area Sales Manager, brings 
with him over 35 years’ experience in asset 
and commercial finance, with five of those 
years having been spent as a broker. Nigel 
will be covering mainly South Wales, Bristol 
& Gloucester and will be looking to grow 
Close Brothers Asset Finance’s presence in 
this region.

Michael Ward, Area Sales Manager, 
has extensive knowledge of the specialist 
transport and quarrying and aggregates 
industries. This experience includes 
fleet, people management and logistics 
co-ordination. He brings with him a large 

number of key contacts in the construction 
and recycling industry and a detailed 
understanding of the current challenges and 
opportunities in construction.

Paul Hindle, Sales Director of Close Brothers 
Asset Finance’s Construction and Recycling 
team: “We are in an exciting growth phase 
and these new hires are a strong indication 
of our long-standing dedication to this key 
sector. 

Left to right: Steve Smith, Michael Ward, Nigel Clayton

Contact the team today on  
01244 456 504

“All three of them are experts in their 
fields and bringing them on board is a 
continuation of our policy of only hiring 
people who can speak our customers’ 
language, which is a key component of our 
ongoing success.”

Here at Close Brothers Asset Finance, we value the views and opinions of our customers and 
below are just a few of the comments and feedback we’ve received.

“We are now in a good place to grow the business as planned 
and pass on cost savings to our customers.  With already 
having an established relationship with Close Brothers Asset 
Finance, they were the obvious choice when looking at 
available finance options for our requirements.”

Christine Barber, Managing Director, Hunter Concrete

“Seeking and obtaining the perfect asset finance solution was essential in 
helping us move our business forward with future plans. Close Brothers 
Asset Finance was the obvious choice and the advice and expertise that Paul 
offered helped to secure the perfect finance package to suit our needs.”

Justin Beverley, Director, UK Plug Recycling Ltd

“Thanks to the support and advice we have received from Mike and the 
team at Close Brothers, we can now grow both businesses and take 

them to the next planned stage. This in turn will allow us to compete for 
and take on larger contracts whilst growing our position in the UK.”

Owen Bolt, Director, Denbow International Limited and  

Duo Mineral Processing Ltd

“Close Brothers Asset Finance are experts in their field 
and have helped to grow SAS with their welcomed 

advice and the products they offer.”

Lee Spendlove, Director, Safe & Secure Logistics 

(SAS)
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The benefits of having a diverse workforce is 
also well understood, with 64% of the opinion 
it makes their business more attractive to 
candidates. However, while this may be 
recognised by employers, many are having 
difficulties increasing diversity with 33% 
finding it difficult to fill existing vacancies while 
a further 25% don’t get enough interest from 
‘minority’ candidates.

The benefits of diversity are well understood 
and it’s encouraging that firms are taking 
active steps to increase diversity in their 
businesses - we know from our own 
experience that a diverse workforce is 
more dynamic. While this is positive, our 
research confirms that there are a number 
of barriers to encouraging more diversity, 
including a lack of applications from ‘minority’ 
candidates.

It appears that the first steps towards more 
diversity can be the most difficult, but over 
time it does become easier to attract talent 
from diverse backgrounds.

Promoting diversity 
Many SMEs are proactively working to 
improve diversity in their firm, with reasons 
ranging from feeling that it’s the ‘right thing to 
do’ to wanting to reflect their customer base. 

n 71% of SMEs believe having a  
 diverse workforce improves  
 financial performance

n 64% believe a diverse workforce  
 makes a business more attractive  
 to candidates

n 58% have had difficulties in  
 making their workforce more  
 diverse

The figures were obtained from the latest 
independent research of over 900 UK 
and Irish SMEs commissioned by Close 
Brothers Asset Finance and conducted by 
Lightspeed, a specialist research firm, in 
August and September 2019.

Over 70% of respondents agreed 
that diversity is good for their financial 
performance, contrasted to only 18% who 
did not agree; the remaining 11% were 
‘unsure’.

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

UK SMEs: Diversity  
good for business

UK SMEs strongly believe that having a diverse workforce 
is both beneficial to their bottom line and makes it easier 
to attract candidates, according to the latest independent 
research from Close Brothers Asset Finance. 

Is your business actively working to 
make the workforce more diverse?

Yes, because it's the right thing 
to do 44%

Yes, because it reflects our 
customers 17%

Yes, because it reflects our 
community 11%

No, because it doesn't matter 
- the ability to do the job well 
matters most

21%

No, because it does not reflect 
our customers 5%

No, because it does not reflect 
our community 3%
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We all have a vision of growing our business, but without cash our 
vision can quickly become a blur.

Our straightforward capital release options can help you unlock cash 
held in existing assets and gain a clear perspective on your finance.

Take control of your cash flow with Close Brothers Asset Finance

www.closeasset.co.uk/refocus
01244 456 504

Give your cash flow a boost
with asset finance

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close 
Brothers Limited is registered in England and Wales (Company Number
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.


